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Centralized Vs. Decentralized




“Hybrid” Centralization Model




Primary Benefits Of Hybrid Model




OCIO Top Priorities

Respect for the
Taxpayers
of the
State of
Nebraska

Standardize



Implementation Plan — Phase 1




Implementation Plan — Phase 2




Implementation Plan — Phase 3
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Phase 1—Immediate Needs ~ Phase 2-Mid-Term Implementations  Phase 3 -Closure and Next Steps |

Calendar Year 2015 Mid-year 2016 End of Year 2016
Ju  Aug Sep Ot Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Ot Nov Dec
oSingle Help Desk Solution - Incident Management
oService Catalog
*Change Management solution
*Enhance Information Security
*Enhanced Operations Center
o[T Cost Efficiencies
*Operationalize IT and Project Governance
*Consolidate on STN domain
*Data Center consolidation - (agency server migration|
olnitiate Active/Hot Standby solution - Enterprise Apps




